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A1rnuvi1utG1 qtl'j::� '3Fi L il'3 n a qvi if!.ltf� u61A �tl" num1J.1vf 1 vi1 a L il'3 n a qviif vi!l 

m'ii LAn ::i.f'I. i' V11Jvt1um1ili61 t ltf � il61A � il'3 nuiGl C}tl'j::"'"Fi L ii'3 n a [l'Vlfi m'i� a �1'i 
�11'3Fl11ll L 'll1 h LLfll.lFl �1 fl'jv1 L ri tl1'llil'3 L vi m.11 'hl � fl1Wti11&'i LL� ::Fl1'j&'i61Gl 1ll 
tl'j::Llluu a m'i6i1 L ilUfl1'jGl1ll uu uqvin"11 �Gl1"m.i1'3Gi m i'ie:i" us ru1 u "mtlt11tl1" 
L vJ a fl1 suss � Lihl.'1 l.11 ti v1 fl1\'1 U61 "l 1 

'j::1.J1Jfl1'jt.iuau.anh::L!iU'j::1.Jl.J'31U 
1. Fl1'j�,3 L�t ltf'v'il.l LL" ::\'1U1 tl'31Ufi fl1'jfi1l.'1U61Gl1il161 'tltf Gl'j'31h::L�U Gl1ll Lil1\'1l.11 ti 

'11 il'3 fl1'jt,11 L uumsus ::n,'jfi1l.'1U61Gi1ili61Gl1l.l!i &'iFl nu11W Fl1'j&'i61Gl1ll U "fl1'j 
1,11 L UU'31Ur.J1Ufl1'j�61Gl1J.1Gi1ilt61 U1�fl1� LAn::\.-f UU1L UJ.Jtl £l1'3GltlL iiu'3 L vl ilU1 
u "'ltlt 'l.J'tl'j:'ia'11tl1 um'jt1-rrn..l1'3'j::l.Jl.J'31U 'j::1J11 mst ltf u�n,'jt ltf s:ith:�vi�mw 

2. fl1ill'j:Liiu1h::a'Vl�fl1W'11tl'3'j::l.Jl.J'31U'11il'3v!l.lU1'j::l.Jl.J'31U CLT u�::v!J.lri1fll.J 
i'll1ilw L vl m..l-r11tl1'3'j::Ul.J'31U lJ'jflL1fl1'ifll.J'j::l.Jl.J �u 'j1J.1l'f,3fiuiG1m'jlJ LfiGlif u 

fl1fflil!U1F! nu11-w Vl1'3RQiln 
1. fl1'jVJl.JVl1U'Vl1'3Fli:Siln LL"::fi-ln"J'jlJVll.JVl1U�U L vi a iltlnLLl.Jl.J\'1�ilfi1l.'1U61 

LL U1Vl1'3tltj11&'it l.'11JU1� fl1Wtj11&'iml1'1i!,31u mssnusa tl�61Gl1ll fi1fll.J ms 
1,11L UU'31U us ::1.l!utl1'3 il£l1'3GltlL iiil'3 

2. 't'l.J'l.11Gl'j:j1Ufl1'jffll!'1 l.J�VI \'1�flfl1'j'li!;i1Li1U L'liU l.llllltl'3Lil'3'j:l.Jl.JJ.11fi1\'1U61 
Lil1\'1J.11tlfl1'i�il!U1 LL�61'3'tltf'Ll1UFl11llWtl1tl1l.l'tUfl1'j�ilJU1LL":ua�wfi1.un,'j 
�il!U1tuuJ11l.Jm'jt,JLLafn1flGi1'3'1 

3. n,'j1.J'j:Liiu1.l'j:a1.11�.mw'llil'3LLGia:: CLT Lilil1.ltutl1" usnnrrrs u":fimfi61 
utGJn"J'jlJ 
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n11"'au�1nn11G'l1JJ1e10 
1. fl1MUG1Gl1i11'Gl hf�elGIRGf elv timil1MlJ1 [I'll 2h'.lfl11Gi1 L UUfl11Gl1lJ 3P LL" :::Gl1l.lll 

")rumw n11,LR11:::t-f LL":::t·1him.1"tum-rn'Gl.lu1 
2. fl11�LL"fj1:bafl�JJ STEME �1lJ11milULL1JllelEl1v good practice 'b,ffl1')(;,)Lrn 

'bR:iU'l 'llu'1'bvwt11111"'1Gi' 

mru�11A11lJ L€4 Ov LL" :::R11JJtl" e}Glfi O 
1. m1A'um u�:::nov1ue.1ir61m1ruhfmnifu u":::hfR1el1JR�JJ'V)nn�:1.1v1u 
2. m1L1ouf;i1 ne.1iralm1ru 'iGI am�LRn:::t-f u m'i U11'llelvn11fuie:iirC1m1ruLrn::: 

LMG)fl11ruLfiel1JVl�1GI G11lJLtl1Uflfflll™11A11lJLal'Jv 
3. fl1'ru1e.}1J61fl11ru1:::Gl1Jl1,!LL1vGl1lJvi'i1vVHl1111�fi1MUGl'l.i' L'liU unplanned ICU 

unplanned CPR L�t1il'iG1'11lR1GIMJJ1[1 LL":::fj1.l1aV116l�v JJl\111 RCA viLUUfl11 
tlfutl1v1:::11u Gi'1t1fl11elelflLL11111ru11tM1l'iG1t1t'lfum�G'I human factor 
engineering uae user center design nJJ�v61G1G11:1.1m1Lfi6le.}ir61m1ru.J1 

4. umumsvh risk register LL�:::n1ru1:::Liiu1.h:::�V1�mw".!.lel'11:::1111u™11R111J 
Latlv 

1ru11.J1ua1A'cy 
1. l-4.2 fll�Glfl11L'VIA'iu'i�tiu":::�11�UL'VIFI : 

1) A1rufutl1v�cnuvi;yG1Lt111LLll�1t1M�n ull�1mh1el'1tl-fLi'.luttlG11JJ 
JJ1Gl'S":j1Uv1Ltlt11'llel.J L'liU JJ1Gl'S":j1UlJ™1'S"R11JJ>1UA.Jtl�el6lfi[J(lSMS) 

lJ1Gl'S":j1U HAIT 
2) A1Til1A11JJGi'el.J fl1'S"'ll e},J r{i 'll.J1tilnlllL 'VIA 'i u'i� ti LL� :::�,1�UL 'VIFIJJ1'VllJ'Vl1U 

L � eltlfutl1v1:::11uvl Lfl t11'lf e1v t \If �1m1o�u11 �'4Ufl11'Vl1v1u 'l.Gi' el ci1v � :::�n n 
�6l1-111JJii1tleluu�:::�f1.JR11:1.1Lifori'utm:::uu 

1. r-s fl1�'1F'IU 
1) fl1W1:::LilUA11JJW'1Well;iU�:::A11JJijfl'WU LL�:::Ul��fl11'hAn:::lfnofl�lJlJ1 

GI ellJ�Uel'1A11JJGi'el.Jfl1'S" L � el\111 t'IA'�A�1fl'S"Lfl6lA11JJ'Yi'1W el t;i LL� :::A11lJ 
f:jfl'WU vjlJL'Vlfl1'S"\111v1UlMelvAfl'S"lJ1fliIU 

2) n11FiuM1u�:::n1JnJJ training need vlcd1A'cy'llel'1�A�1mtu'V)n�1'1J1 
,'lnilwu�:::u1ijfl1l11'1LL�Ufl1fflGlJU1�A�1mii'iA1ellJA�lJLL�:::�'1L�t'IA' 

,�1Jfl1ffiGlJU1Gl1JJLL�UGi'1tJ'l�fl11M�1flM�1[1 u�:::R11CIG1GllJJtl1:::Liiu�� 
3) m1�u1J�'4U�R�1n1t'IA'R11JJcd1Acyn1Jn11�'f1-1L�'1'llmwG11'1G11:1.1n�lJ 

LL":::m1mmfflmrutiir61GY1 L�elt'IA'ii'1'llmwii'iei 
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3. II-3 �'3U.1Gl�tllJ1Ufll'i6JU.�qll1tJ : 
1) fll'iFl°'UVl1Pl1111LatJ'3m1mt,3 U.1Gl�tllJ fll'iU1i!U� fll1£UviLri tJ1'lltl'3U.�tN ams 

Gl'i1';! r1 auu tl'3'31U'SP11fl'i'ilJ U.� tP111lJti � tlGlfi uu a ,3a1un '11UrlU1JrlijU'it1J1J 
u1m'i�'l.lmvu 'l.lGl lJ1'V11J'V11UL � .:i11,3 LL�utumrututl1'3 u.�z:rG1\li1 uau 
11�1'ir1111JL�tJ'3L � .:i�.:irl1'i'l.lf *rim'li.:i,3u1�mw€ju� L-vi .:ir1111Jtl�.:iGl.ntJ 
'l.l tl'3qLri tJ1'lltl'3 

2) �Gl \111 U �Ufl1'i1J tl'1 f1U'iZ3'1J tlAi:i.n tJ U.� ZU �Ufll'iLA � tlUtf1 u ql11 tJ'I. Utl1A1'iij'3 
LL� ::611 L ilUfl1'i"ll'tllJ'i1lJ i'3 ti1t11J'I. \.f!l fll'iGl'i1';!rl au LGl�tJlJA11lJ'VfltllJL 'll'l.l a '1 
Ll•l�tl'3!J a U.� ti!tlfl'i rut umsu ;i,1 L&'i tlUfl1'i'it3'1J tlAi:i.n tJ'I. lf Li'.Ju'l.tiGl1lJlJ1 Gl'i§1U 

3) 611 L f!Ufl1'i1J1V111:rGl msseuu Lrl�tl'3fi a U Vi 'VI cJ1 lf Pl'itllJA�lJ&r '3 LLGifll'i�Gl\111 
fll'iLGl1tJlJA11lJ'ViitllJ'l.'ll fll'i6JU�li11'1fo1t1 L 'il,:,iJ tl'3f1U mssaui \ii uu ms 
:rGl'iZlJlJ �1'itl'3 LL� Z'i1lJ'i1lJ i!U� fl1'i£U \ii Lri tJ1'lltl'3lJ1'V11JVl1UU.� Z�Gl fll'j 

4) 1ru1J fl1'jfl1�Gl'l.l u Z A1'i'V11JVl1U� mu viw fl'l.l u Z'itlfll'iLA � .:iuci1 tJ'I. U'iZMi1'3 
Gi fl LL� Zfll'i�Gl Lf11J'l.l [J esa mnh �1 tJ'I. \.f Li'.lu 'l.1.lGl1lJlJ1Gl'i§1Uvi Lri [J1'lltl'3 L ,vi a 
�Gl'i.:im�'l.umrumri.:iu 

5) A fUZfl'j'ilJ fll'i�'1 U 1Gl� tllJ'I. Ufll'i6J LL� ql11 tJA1'iPl fllt1\111A11lJ L '1i1 '1.-;:ilJ1Gl'i§1U 
fljJMlJ1 u 'iruuvi Lri [J1'lltl,l L-vi tlUU1 � fl1'itl€ju&'lvl Qflmtl'3 LL� ZL ft GlA11lJ 
1.l�tlGlfi[J 

n,-sn1a1u"'lflNft"'I 
ti 62-63 

1.n�ul'iRd,A(l!�nn�u'i'iFIRil,'IUA">�G'I 
uo1::€it1GmJd'">'tiilileUhLi1Uil 

2. n�u'i'iRLiU"l"'lli1"'1n CLT ei'il,'I 
r;h tuum'i"bfLfiGt 

•:• u CPG mu,.,n'i'iR 
•:• ein,,Jlm'iliiS11;n:1.1rK-,-iliG'l'1nih�a1n,'i 
Gl,:IJ'iilUFl'iU"lnl'iR 
·:· fllil,'IU Early warning sign R'iU"lnl'iFl 

3. 'i::uu fast track 11a1,n,1nn.j:1.1,,,u11a1'bi 
lk::wutw'ltii 

•:• 'llil,'IFl'nu-n,n;-, n,'iL11,ii,,'Alei'G'l,u 
'i::u::no1,vlri,,n1t1 
•:• t.l'i::u'.luilciiF1rnmw5i",ui5ui;i'-,u 

4. "'" CL T \'IU\'l")U\l'G\nn,-.LiU,'11" Clil,'IUtU 
U\IUilSJLOW,:: (t\it.lil.J'i">:IJUil::ililflW"iii»J 
CPG) 

1. n,'il'llM">ULM5ln,'inf Gl,WnGl'i§,\1 
;hA(l!•hLU\IAilA">,UUililGl�U 

2. n,'i't-d Risk register 

3. n,'i\'llM">U 12 n"ln'i'iU 

6 



CFLT.NSO I 
i.f ,huh Gf lil 11'Ulil n·m.r 

CFLT.IC 
2.1 Surgical Site Infection (SSI) 
2.2 Ventilator-Associated Pneumonia (VAP) 
2.3 catheter-Associated Urinary Tract Infection (CAUTI) 
2.4 Central-Line Associated Bloodstream Infections CLABSI) 

4. ni,Llllil medication error LLa: adverse drug event 
n . .nihn'Hn,,ll 

CFLT.PTC 

CFLT.NSO/\.f,h11llil, 

CLT.OBS 

1. iluu1vt1'1tJljil'Gitv:Jililih'.lflUA11:t..1"WtJailG1.nuGii.lejiJ1u Gl1JJ 
JJ1Gl"i!1Uei1�(Y'l"i1tiJUGlilA11JJUililGl.fltJvlri1V1UGl 

2. u.i1G1'1'l"i1u1uqumn,"inf vltnG1"2lu'luu.Gia�il Gl1:t..1:t..1,Gl"i§1u 
ei,�ty'l"i1tiJUGlilA'l1JJUililGl.fltJvlri,V1UGl'1UU'U'UU"i�UJU 
GlUtil'1tv:Jil"11iln1"i'ru"iil'1F}fUll1'W 

3. n"inltnGlqtl'Gin1"infm1:t..1:t..11Gl"i§1ush�ty-;S1tiluGiilA11:t..1 
UiililG1.nu'lliri1V1UG1 ii'1efoNan"i�vtun'1Ghejihu (A11:t..11uu"i'1 
"i�Gl'U E "21u'1tJ) 'life'1€l1U'WU1'U1ilVl'UVl1U1LA"i1�ifVi1&11LViG} 
"i1n"11il'1ilfYV11 

4. '4'Gl\11U.N'UA'l'UF}JJiliNfl'UA11JJtiu'1vli:t..1ri'uffn1.JJJ1Gl"i§1U 

ei,�ty-;i1tiJuG'iilA'l1:t..1tJailG1.nu ua�ilNan1"iGi1tilU'11UGl1JJ 
UNULU.1Gl'1Ufiejtf.iu:t..1ei1"i1� 
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�ua::11B'1�'lGltW1"1Gl'l!")U)1iim<1LUU 
HA [ HA Scoring ii 62 = 3.2 ) Scoring 'bl�.m, 3.6 

HA ti 59 II liO 161 862 Partlll I-1 n1'S'U1 

3.2 3.5 3.0 3.0 mnnum1 1·2 OAlfMt 

3.4 2.8 3.0 3.0 ll ·9 mnhJ1'lt';,l:{jhu .,- <, 1-3 l{il1u/,[!"u 
> 

3.2 3.2 
ftlJ111l'tlU 

1 
4. ,r 2' / NQJlU 

3.4 3.5 / 
.4 \ 1-4 n,"nQ n11 

-4 n-..'la 1mn:,f llammfflTW'f 2.8 3.1 2.6 2.4 .-> 'hR51nf Llil: 
2.6 2.6 fi11Jl1'1 .... - n1'SiAn11 ... 

a 3.7 3.6 2.8 II-7 n-ni15>1 
3.3 3.5 3.2 3.2 "t1:u1ounfom'S 1-5 rt1it,,,u 

3.8 3.9 2.6 2.6 ig,:ru1"1 ... 
!4 i 

.2 n11n,ttffl�aQ,u1hn'iJw 3.5 3.8 33 3.3 11-6 stl.1Ufl1'5 \' t-<; 1-6 m, 
:ffln�lUtll 3 I tJOillln" 

ua.rihu 4.1 4.1 3.6 3.6 � n-i ""�" 
.4 n1nlcNl\'1JaRmwA1.1m'5'1Alfin 2.6 3.2 3.0 3.0 ,,.,,,- r1n1niiw 

3.8 JJ·-2 n1vf1tfe11u ... 
3.7 3.7 4.0 4.0 �UAGflU 

3.9 3.6 2.8 3.2 
A1u�ums ... n-s 'hf,!!y, 

.6 1n111n�n-nA.uo1 A.>u1G1ffautli 

.7 n1-mn�Efnlllk:nuum,iiA�u 4.3 4.7 3.8 4.8 01'5t:!UAs{ihU 

.8 n, .. a,.n.i1,Aua..ru "Dn,,. 3.8 4 4.0 3.0 

3.5 4 4.0 4.0 
-scoring n 62 _,n,n&2 

i,ii� .. ll 59 n so 1161 tl62 
filua:'DWM!J>Rt11>1,a1!!,11.il111:141111 HA 50.0 62.5 31.3 25.0 
Scoring 'bJlilff)l 3.6 m16 M>llR > 75% 
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HA to,ia ,1-,wn ri-..\'..,1ihln.,.. 11 tl'•'hl'llim I 
n-n,-�� -�th'k�- �1--�?.\h,,a]il 

w" .. �� 
.,._ *""'t'Silstrolll»nlt 

,hh1ui12S62 .... __... -- � ... 
�.,.,..,,. 
"l'lr:tonsmm:hoilJ!ltal --- ......___,......,., ---- ............... 
�nw, ... 
......... ""��2� -� -1.fAN- ..-,...... 

""-1�1-IW 
t.uu.cnl.'bai� 

�-trhrn:�� � -- • � ...... o�'k�,W,tk:H-(12564 
• ��l���fflll�IUW'l••:lmrimt .... C"Tll'*"n�Wlflllflrlll(# 

""""""""" • t-1Ml�tNJ1tr'lnnffl.lU!llWl�11�Cl2SM 

ufllud.11,•:'!WfnnJ, 
aAtA�inh•'1 

6. �A"i,1n,"il{&11u, .. �uu;t,'ii1UL\111'1,;i1.iu1tiu,1 
n,ulu1Allil�,u;i1111,w -,.,'4'U\lll,lll 

1.:tA'h>n,ffiAJu,ifnu.n,111,;::uuu�n,rt"i..JYIIU,u,.:1'1{1.1�u 
tu'{lJ1Ai01-iuMt..1� (41:::uuu, ,:::uu LAB RTIUfn,'i-lnlt'lu.i:: 
n,"Wlu,JJ,.i c:;nu Service plan 
2. 1F1"h:1n,'SYlG1Ju,tlfnun,vt'iZUUU�n,"i/'i::uui.l"i°n!f'lil1.h,2 
Uu,G11.§,u•,ni."i..JHU,u,"�u'!.lutu-Nu-i'ci-fu1r114i 

3.1f'l'5'1n,"Wl'n.lU'lFUiiln\UJilf1'r.:!UR-h 
4.Ul"5\Jn,ffln1u,�n.1.n,wan,uu=i:n,"i/ ri'ne\.l,,rnu 
1.i1n�,,yl<>l'l,oci',u (Node) l ""'"""'""'""*'" 11111.W'! ... s,u 

Smarttbspital 

-----· 



j s. 1A-s..sn,"xlU'iJJ ExeUence Serv!_ce_B_ eh_av_ io_, ., 

9. "iA'S��a.1u,-s�uu�,'i:A-n�1iu.i(Don11uu.rn::uu1u'iin"1-"i 
�,nu�wm�u .1AA-nu.Ji.Joutlazq"u,ntun,'WlU",t.1) ----� 

J 10. "lJK"'1l"YiAiiu-1ntui.ioVn�_u,_.,mn �_,,., 
� 

3. '\A'S.sn,fflGIU-u:aiiiinn,1-T1::K'l�UantN1, SMC 
-� 

4. 'tWi>1n,-s-,su,u19ut.fA-nu1Uu1.'iF11.Jin,t:A,u (iJfin'i"il.l,'inlf,DD..f\siJ 
timf-,;,s) 
5, 'ia'S.sn�i!Aulhut.-n111,.:caiu"lf.Aat.l{ '9wfAn1.nU'W�t:1Gi,u 
'l"iAU::1; .. 
6. 1R"iffl"l"iliJstmhu�tn 

j 7. 'iattn,'i Lean sen ice syste�_l_Wi �-�i'.l_-.uw> 
__ n ___, 

:==] 
I 2. ,,....,,, ... ...,,,.,n,,..J.,.,i,11ui_ mR<_lffil_ .;,u ·===1 _ ___. 

2. '"'"""'" Smart service mind to Smart Hospital 
3. ,.,,..n,,. Smart Phone to Smart service 

7. "iR'i.Jn,"i'ri'AJu,Anun,vn,tRil,n'ilti',.jl.(Fta,n"i 4.0 
(itRiin6iiju'1Gtn"i"iU 1, IT ) 

1. �if��lt......,ntakl:1�.rl-1..,..,._dr..,...._.lffl,�r· 
CilnVll'k.....-.-��4 

2. 1'".-nftl•.,.i�,u:uv-./iun,'la"k-,��'k�t.'1.u-"owwi.tf 
3. 1-c....,,;n���1-�\kmn'OU64 

L llfs-m,'Sli'tllo-i-na't.i�/l�1tk:::.l'Vllr.,'l'lmrl°Mu-nu'tlr 
2. 1R1-�"l"i"lll'QJU1"i::U\N'1Ul!il1l1l 

3. �A'U.l"1Uciin1uR'l1,J'*iuliw\h��n'l'S1•U"ft:'Uum'Uhm� 
n�n'fill{ABC) __j 

4. 't,n.un"i.,.QJU'l Premium Hospital/sMc 
5. u:tf�m11:1cnullfW[m,1.1lthn�l;;).M"1�1u (.jin'1n.t,:i'n't,nJrl°t6tlimt ·nn) 
6. twwn,1i::Jntnn11lu,,"1Utv,,..,::vr·1,,.:r,,i,�u, (i.!ty'l] OD1iti 
n1ftt,illa1qnt6u �tt,o,l,) 

7. �1�m-;muf:pJA,'t'UnulnulAu't\lu, 
8. l1tHn'"l1'M\.ll!l.lA"l't'U�uai.n¢.1qtY11.n'ru't!'\blt,,hrm•,:n'.1�,-,ruyn,u{ 
9. �m'IA'lUJ!l.lA,'t'll:i,uli'\l\lf\O*!·'h,s.n11111,.1Mn,11.Lwwf 
10.lA'S..u\'\"iA'lU,pJA,113'1"tuAi..n,wn-,;iWm,,::i�lA1:f\1iJA,1.J�u*3 (CT/MRI) 
U. 1:M.m,'iA'lU�A11'2l::i',ulf'lumin1f\l=,11,,=•======-=-------, ==:::! 

j 12.t.ri...:in,fflan.n1:aJ\J\rh.l,rl"am-inn..,�'-lA-•_..,_ • 
__J __ ..... 

j 13. ltn-vnfflSJt.n'!Nml'lin111�;nn1 -===:J 

Ihlil4Ull\lltil:flalirh'l 4 : afl.iin1JDl'UA.:nn1'lnm3u21wib.iwm111aLia:: 
�Rcl1miiRTIJ.DiUR'1�il 

..----c- =_ � 3 
l�Al.tffl"l1Pnmiurn 
Hf'Vku�USnUJ 

l� 

15. lR'i'1n,·n.fA1t.1,ui�n'5"i11U..t:::�,u'li'uii!t=n,uWut.it:1'tu 
n,'il.lin,'iil'mn,vt 
16. "iJt•h1n1-1t.l"i'::u.iu{um.,,111M!,u�,u��tHii'i"Slln,"n'iu 

[ 12. _.1-A'i..Jn,·nfaJJu,"i=t11Jn,"iinill,"in,ulull.1::n,uuan 
ihlAn"i 
13. 'iFt"i'lln"lffl'1lu,n,'iiDil,•nhuofu",fu-$u"l"i 

[ 11. 'lF'l'i,Jn')'f'U�u.1uFfn.L!i'i'5l.lUR�A"J,JJ1t.l'i-.1'b•'!lihJMU"lu..J,u 
(Integrity and Transparency Assessment : ITA) 

i : ; . . 
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• if?l(9lfl1f?l'IJf?l�;,{l�djj'VJnt1 tJilif?l 27 Vi!! 63 ( us 
q q � 

vitl1t1{11'lJ 1Jji;i'el{lfl1in'n;'elu ) 

• i1?1{111Jn\(1 sport day I sport night ( tJilif?l 
....:. • Q,; Q 4 i' ""' _Of 

L 'u'Vi1�{11'lJ'H Ufl�LLdJJ{ldJJ'lJ n\(1 L 'lJ'el{lf?l'J!I Ulf?lunJVl1 
"' 

covid-19) 
• u,i{lsn'utJ,�n11?1i'el{ILfifl{I tJ�1�1?1�f?l'ithLt1t1 The 

q � 

mask singer ( tJil{lf?lif?l �1?1ut1Jvi1 covid-19 ) 

• 3J'elt1Lfl!l'i�\JUl'itlflfl1fl'i L"Jf'IJ 'Vi1fl113J� / Li'lJ3JLLJjfl'itl 
q 

6 L�'el'U /ttflfl1nffl1{11'lJt;'l'el(;l1'lJLfl1f?l 
q 

• �')��n1'i"lf 1tl L Vlfl'eltl flfl1n'in'iruii L�tl'U1!1 'U'i��'Vi11tl 
q 

vhm Lit1i1ui 
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l1Ul�Ha1/Uft'16U'tllfl reac 4 
'II 

• i.i PMS ti�L�'U�'cln11ufiirnn11 

CV CV O CV �., � .I 4.- '1.1 � 
• �fl'ell?l'a1n1'cl.:J�'U 'VI 'a'el!l'cl� 70-80 'Vl'Vl'el �u.'Vl'Hu LL'cl� 90-100 'VI 

'Vl'el �u.�·;nini!l.:Jiit-:l 
qJ 

• n11�tJV11LL'cl�'i'l'U'i'HJ training need ;1ihiru"ll'el.:t'U�1a1n1 
� � . 

i. tJ'Vl m11"111�"lf1i'Vi'Vl.:J�1 n LL 'U'Ui4111� LL'cl��1 n 'LI L!l'U1!1 LL�tJ • 
!!'VI fifll1iit ��'el.:J t 1 -:l'Vi!l1'U1'cl LL 1a�n1�'Vl'a'l.:J'a'l 3.1 il,:iif�i!l.111!l tJ'el n • 
� .c,i I 'j' 
'Vl��3.J�'cln�'Vl'U L"lf'U �'a�'a�U1i;J 

• b � 3-li'VI iu� 'tt1,i-un11'el'U13.1/Ani�1 i;i.:i1ui. u 1a"lf 1. iit1t11,i1i'Vi;i 
qJ 

- "�a••n1flUAi11nnnvt1w'il1t1ii'I01'i ie.'ii'8�,i1�fl1.fl,ILit�fl'Jn ;;, . . . 
11\l 

• � i;in'a'el-:l�"ll.11'l'Vi LLa�-r !ol:zltJirn Amninu nirn-:iTw LL 'cl�li';i�� L"ll1 • 1$.J qJ 

Plmfli;J.:J1tJbntJ 1 iui;i1� 
qJ 
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... ,m{u:lrn.iu1a 
15i.at.ntUI 62 

1. r-s fi1�vFIU 
l)n1nh::LuuA1111i4'3 al�ua�A'lllJijflw'u ua�u,�afl1'I 

i LF1-n�1,f'n u n�J.JJ.J1Gl e1uaue1"F111J.Ji;f acms L vfovt, hf 
1.!Am1fl'ILfiGlA'l1J.JWv'Wel t� ua�A11J.J �nwu vjJ.J L V1fl1'Ivt1"1u 
hfe1vAfl'I1J1nifu 

2)n11A"ui..1u��n11nJJ training need v1�1Af\11Jelv1.!Ra1n1 
1u'V)na1111i111iiwLLa�u,�n1n1"LL�un1'Iwroiu111Aa1n1vi 
A1ellJFI �J.J Um��" La,J.Jtl-f1.Gl1'1J fl1'IWroJU1'9\1lJ LL�UGl'l tiifi ms 
via1nvia1u ua�A11GiG1G11m.h�Lllu�a 

3)nTiauua'llU1.!Ra1n1tifA11J.Ja1Af\lnun11an'3L�" 
1Jflll't5l'i'1f;llllfl�lJLLm�'WflGl fll'IlJfl11UtilJG1Gl'l L rie11.\.fjj 

�1J.fl1'Wvi6i 

' 'ri1icw1.u�iiit.1u�1 

• "f;la1T)'l;jfl'J1llAil.:Sffiifl'llMm'i'!l'el.:IUflft1nitl 25611.Lt1::1.lruLU�!IUi'lff;\mi � � . 
l�Mi4�1�fl'J1��'el.:101'i'!!'el.:!Ufl�10'i • 

• n1'i�U\11LL�:::'i'J'U'i'J� aining need v'li11Kqi"ll'el.:!Ufl'el1m'b'U't'ln1"11,n 

':j,i,;i,../.:i�nnu uuii1'i'J� LL�:::�, nu 1t1mt1 u r..iut1't'I fiA11'11Jl;"ll�.:i t 'i .:i'Ntn,j,� u �::: 
q - .a Q •• nn't'l'i'l.:S'i'l)Jrt.:iu��t1mt1u'eln't'l�:::)Jr..i�nn't'lu b"liU L'iflnmi;i 

• �111,i'el.:l't11.:Si;bA'MUfl�10'ibm�'t'l1.JU 'l'i't'l�L'%'t'n:::'t11.:I . 
• �,mk.:i"ll)J'ilJ�LnM!ltu'el1!1'i1"lln1'iL'i.:l'l'itl1'U1�'N'i:::tlmni1 'lli'rum'i111U�l'l'll111'N 

-· :t II 4J' 4 4 ...::. 4 "q 
�111"1f'el.:i't'l1.:ivnA'M L '11!1'1:::1111n,iu uim'i't'l�'el 111iri 1. uun 'Jtu't'l�'el111'i'1Ufl�1n'i 
ti.:i'l'i!11m� • 

• "lill'ill�IJJ'el11'11 /.:iufl�1mttln"!f1"!fuu�:::�Lni!lru t,iu �'el.:SL<n�.:i !K111r..1JJ u1m'i . � 
'el1'11!1'i 
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• if14a1�i-11,1,11?1i'il�'V1ije.iui'ilm'avi1.111u 1,,iu 1,1,1.11 i 1.i!l.11 e.Ju • 
'i�'fl'el.11 1. ii'el !.l'l.l'ellJ, 'U�IJ, 'U'J\'11.11!.!.m'tl !.!.'61�,J�1.iiueJ'in1'a!.!.nl'll 

• LA'a.11mruA'i1n'a 4.0 'i.min; iju1fln<a'a� i11'il;i ITTi,'Ulm<a • • 
Q..,<t/:,, V il,lo t.fCl cvQ.#� Ol:Q.I 

• �1?1fl.11murn11�n11J'lll'l.11fl1!.!.'lll'l.l.ll'J"lf1m<a i,191e.11.'!l!l'.l"lf1ru b'III 

�1-um�11.1''el-:m1'a'vhe.i'i.111u�"lf1m1 .111uV1�s1nruA;'i'i'1 • 
Krui,ffl'i.J'U A111n<afl'il'UU ru'1111 A'.11�n1'.l'lll'U11. '1..1�1!1'11'l.l 

"' . "' 
V g.,cv C\ 4 C11 

• i'U'Ui'lJ'IJ'U A'i1n'a!. 'll1'a'1.Jn1'a'el'U'a�l1fl'U'a'lll1'a!. 'W'el Lfl'afl � 

�'U1'1111;i�1.'111�1.iijA'.l1��'211.tl'el,3 ... . 
CV CV 9 CV 9 :':!'! ,J _,. .._ ... � ., 

• A 1?1n'a'21'1t"JJ.n1-w 1.1.'i�'.l A·a'l.l'Un ..,n'i!t11r1n !)'LI fl-11'1..11.1.'i� e.i\'li,�1, ,i1 . � ... 
Anti1�,31mnu 1 l,J1?11'111 

"' 

• 'nfi'jtlbflt'e),3'a1"lfi�;!l1.n�ru ( i'11�1�i1n1. 'W'al��IPl�t:l1'Un1�ru 

covid -19) 
• bfl�'1n1�1n1.1.i1t1fli11n'ail1�ft1e.ii1n�'Vlt1�1nn1�1n1,1,i1e!tl1!! cu q cu cu 

(Team support 2nd victim ) 
• �1,1,nm1i111.-n'Tvi1'11u i.1ii� back office iu 6 1 OPD 

CV CV .Q. d 2,/ I CV t I 

'Vl'U In n��il I 'el1 fl1�� '9U.J'U'Vl� 'Vl'el'1 e.11 In In ( 'el!l��'Vl'J1'1 ... 
'9i11.uun1�) 

• i(1�1�F111ii�mfu'4�rn1n� 'Vl1'1 google form 
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• 51 n1'a11� 1.1,e.i'U 1.1,��'el'elnl.l. uu•a-:::'uu·1i�·1111'aL 1"l!nL U!J'U 

• r1ru::ni'iim1'ifl'J'a� r;i en i1n1n1Jn14atJiju'm 'U'Vjn111th!J�1'1.J� 

C:. � �I , , 4 4 °I 9.-' .c.. ... 1.ci.. Q..Q. , 

bn!J'J"ll'el�b u'Unt1::'elt11� f?l'el L 'W'el-ll b 'W'el b 111 in r;in1'au£)'l.Jf?l'el!J1� 

iuh b� 3.J'el ��� f>l'J13J b "n1°l.'� i, 'Wbth1111-11!J"ll'eN Lb 'W'J'Vl1�'fin1'\ll'WIPI 

i. 111� (L°li'W n1'i!ii1 �u n1'a"1J'eli{1L u1tl'i::�t!tl1t1) LL�::t11if ru1111 ... "' 
�'el1�'W'l.J3.J1� n11� lijj'lJ1n'l.J'l.J'el!h�l)l'el L il'fl��'el 1tl ... 

• 53 n1'i'Vl'l.JV11m1"l!nbtit1u 

• fl'J'iiq.:ib�1i1n1'ii.<tt1.1.�::�� �'el"n'el3.Ja i. u b 1"1f'i::Ltit1ui13Jnun11111� ... 
�"lf1;i'W L �'eln1'atl1::d'.lu 11� bLt:J'Wbba�� r;i f?l11-Jn11L tl�t1'WI.I. tla� 

'¥11� f>liiln 1,c1X f>l'a'el'l.J fla 3J 3.J1 n��tu 11 ",f��� b�1i,i. i'Vlt1'Vl'l\J • 
�·· � il � 4 flWJ11'Wn1-ar;iU.�eJu'J!1�1m'l"llnb1J!l'U \JL"D�AWll1't'Uft'el'\111 

4 V � q 

!'eln1�1un1ffllijJ'lJ1 

27/11/63 

7 



• 51- 1.ffutl1..:iu. uu't'J'e'lhm11'll'eltl1::,j; �tl'Jti 1 ii AL� uf Am1 . ... . 
• iim1tlhitl1-:iu. u-Jv11..:im1tlnuimi'll'eltl1::;;g,.'.h!1 

Q 9,1 Q � Q Cl 'i"' 4::1. d � 4 

• J.li::'IJ'I.Jn1iL'll1(N'WeNLn'IJL'J"lii::L1.J!IUL!i\tln1'ilillilLfl'i'el{I scan U'JJ.l'el 
.Q.la.,.,11,,' A. ii .dC:O Q 

lilliUH!i\1.JLfiiM'Vln,..'el..:l'VILn'IJL'J"li'i::Ltl!IU • 
• ,v • , .J d -· v ,,. ... it., d' • • 52 1J'itJ1J'i{IU.tJ1.Jn'il'iJ.I U.'a::i1JU.'IJ'I.Jfl1'i'IJU'VlnL'J"li'i::LtJtlU ,..L'il'illil'el01'i . ... 

tl'uvini'Jiinu LAt1iim1 tlhitl1..:i"Lt1 operative note use inform 
consent 

• 53 'W6llu11::m.1 Audit L'J"li1::djt1u�tl'Jt1t1'e1n U'a::�tl'Jt1lu m2.1lu ... ... 
t'i..:i'Wmmil(lnternal Audit) u.il::'ll1i'el�'aii1'J1..:iuiiu tlhitlt-:i�u,a 
e!ih!! ... 

• ��'31n1-a"1'e'l·Ul�u b1''e'l�n1-a"bUf;lb��fl'l13Jiu 

iih� = 0 cu 
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• 1��1Lilun1'i11'el'elU3m�'9li.:iLviini'9'11.uLL�utJft1tJ'i.:i .. .. 
i.:in'il�;,.:1 /.:1 LLt;J'tJ 2562-if-,-,,Tu LLi;i!T.:113.il�ft1n1'i'el'U3m .. .. 
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• 'el't.Um1��1bU'Ufl1i��rff.:tb�in��in71�h� �'fl.:) 
q 

bfiub151li�but1ut71ht11 u fu�1.:i 'fl1Fl1ib Vtcwf�ii 
<u 

• 'Vl'U'Vl'J'Wffl'ai IP! bi'eln IPi''li'l IP! "I, iiq'el r;i�a'el.:I ll'U bbe.l'Wtl'Vl fili'l1iil IPl;bbi-i:: • 
'Uj''U'Vl"ll'el.:I b 'a.:l'Wtl1'U1i-1 

• u1-ii'tl a.1iui1 u1 L au'el 1.u�::11.A<a1::� ci1!l'Vl'el r;i i1 ej,J n'lffl 
� �ti� 

• iil1'aaUL'VlffiJA'J13J'n�3Ji.'!I IWel1JiqtJ'el-.:lf\'J1JJi'el�01T'lJ'el'3;j3J 

"11� i iitl�ivil111Yi ��111�n1<a1.riu-n'el\i�Ltlut'ilna1'a 

• 'l.!1-iJ'el rhvu IPl"ll'el.:l�'UtJ'U1,..,<awn iJ tu ��ui-i'el 1PJJ1t1 aJ1iqn1<a .. 
,JD� 1. �'el"I. i n,;rnbb'J;/"11'elvJbb'J;ij�11aJb�'elt1'el 1� ui-1'elrnJ1t1 

blPl!lb'il'W1�b;lvJ b 'J'il; 

27/11/63 

10 



I 

1.h�!�Un�a-3uft161Jrlau Re-ace 5 
11,mfuiWJula 
15i-4m1u162 

1. I-4.2 n11�Gtn1·nV1Ai.ui.�au��w11wUL'VIA : 
1 )A111.ltull1'1 �fl1Uvl�Gt LfllJ UJJ1i1 Ul1� fl uihil U �11£l'1 "hf 

LUU'tUG11lJlJ16l1:j1Uvltrlt111JihJ l1fU lJ16l1:i1U1JlVl11A11lJ 
riuA'1U�il6lflU(ISMS) lJ16l1:i1U HAIT 

2)A11U1A11lJ5i'u�fl1�"llu'1�11f'11U1�1JL\llAlUi.auua: 
d a IJ!<'. a I .d .d v "1 v �1'H{Ut\ll.AlJ1\llU\ll1U L 'Wil 1nlJ1.11"1�1J1J'VILfl f.11"11 ih'l 1,VI 

�11J11o�u11wuun111111"1u'tGfud1"w�G11n �6lA111J,i161fuu . "' . 
U���'f1'1A11lJLtiilJl'ULU1�lJ1J 

• ���n11��R�1�iR�1��1�,1� ���'Vi1�1ulu cu cu 

Rru�n11�n11 IM 
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fl1W�1a-J CL T 

15 il�1'11fllJ 2562 

8 CLT 

i!Gin"i"i:U (CLT.OBS) 
Aaun"i"i:U (CLT.SUR) 
a,q"in"i"i:U (CL T.MED) 
fl:U,"il'l°lln"i"i:U ( CL T. PED) 
Aaun"i"i:Un"i��n (CLT.ORT) 
'<in'tl'1111u, (CLT.EYE) 
lam fJla u,an (CLT.ENT) 
�mt'1°11 (CLT.PSY) 

I vb.Jvit°1f,-n:uvi:ui'ud 
1. ER 
2. Mil'1�hmm 
3. n/SifYq'.j 
4. n. 'i.n"lfufll,am-f 
S. n.-f'1;f 

j 6. n.tVIAilAn,·nt'WVlt.f 
7. tiu,A,"itihlGI 
a n. t"l"lfn"i"i:ulJuw I 
9. n,nel:U'1,un,"i�u,tnil j 

"lf:U"llU 
10."i�lJlJU, 
11."i�lJtJ IC 
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�.�.-n.a.2561 i'l'1lJ 2562 i1'11J 2563 

fi1MU61 t'IA'11El1EI 
ua'ltlf-,noj:u 
'i 1"AR1.,-'l,1Yln 

noj:u'i1"A 

\f &UU1�61�1JJ 
�1ili��,:u�di 

F}nu11\1 

1. n.jiJ'i'iA.l1�&y'1nm:jsli'SAAi1'1ild'1-8iG11 UAZAAGn3JGi1-a'ia 
t1si1Li'llJil 

2. miiJ''i'iALiU'1i!'1'11il'1\'ln CL T Ai1'1Gi1Lilun1'S"bftiiG11 
•:• il CPG A'iU'1n'i'iA 
•:• Ail'1iin1'SAGi'IGi'l"l3JA1oiJiG11'l1niltl1ii1n1'SA"l3J'SilUA'SU\1n'i'iA 
•:• Ail'1ii Early warning sign A'iU\'ln'i'iA 

3. seuu fast track '11il'1\'lnn.j3J'1"lU'llil1\.iu,zn'.iu"luilsi 
•:• 'llil'1A1"l3J'i1AL;1 n"l'iL'U"l0'1"11AA"l3J'SZUZL1il"l"1fhi.tUGi'I 
•:• tl'i::uluilAS>lru.t11wGi'1ufiuGi'1u 

4. \'In CLT \1U..-t1uil,rnn1'Stiu"@" Ail'1il1uuuuil3Jtww,z 
(1\.iuofU'i13JUi1ZililnW'iilJJ CPG) 

'lhL'IIT�tw.:'lflln'Sflln,'Sc:inunw 27 n.w.62 
'lhL1i,RflL::n'S'Uln"lfll'hn'S 5 :ii.A.62 Lihmnt1 1000/o il'111 62 -, - 

2 



vii.1A1,i.itiu'1n,in..1An,,\lltJ\111U�\1n CLT Glil'1\II\J\111U 
q1l!iin,,nrtu 4 1.h:;tGlu Ail 

•!• Unplan ICU 
•!• Unplan CPR 
•!• tiiuiliA'WA,A"iJ,u 
.:. r.[�,u��il,n,,\ll,AA'1 

'iAun,,t'!J'uuun,,·'hA1,::,i 4 uuu Ail, l)uuuriil-fi.i 1 
ti'.ln1,i.1\lltJ\111uA,iuhA'ut"G\n,'inf (Time line) 2) 
uuuriil-fs.1 2 RCA t"qn,,n('b.iyfotJ,:;a'1A'" (Adverse event 
AE) 3) UtJtJriil"fs.J 3 UtJtJitA1,:;\.f1filJ.1an,1\lltJ\111UL1°11 
1:;tiiuuA,i.1 Trigger Tool 4) uuuriil"fJJ 4 ait.1n,1Mu\111tu1"11 
,::,iiuu Trigger tool 

u,1�,�1.1'5='1!un'5'rnn�i;inun'l'i 
27 n,'l'i,62 Lihwnu 1000/o ifo11 62 '· 

SUR ; MED PED ; ORT EYE I ENT 
2 

3 

2 

1 
1 

4 

3 

2 
3 

1 

1 
1 

1 

1 

1 

4 

5 

4 

1 
2 

5 

5 

3 

5 
3 

5 

3 
4 

5 

4 

�··)+I 
n�:1JL')Aviilm1:u� 5 5 
ijv 
nsj:u"L')Avi1'JA11:u 4 4 
L�tJvijv 
n�lJL')Avi!i 3 3 
f:i1ttf�1t1ijv 
n�:1JL')Avlu.iuu1u 3 3 
n�:u"L1AL'1a�v 3 3 

MED I PED ORT l EYE ENT PSY 

3 

3 

3 3 

3 

3 

1 

1 

1 

4 

4 

4 5 

4 

5 

5 

5 2 

2 

li•i;i 
4 

I ! OBS 
n�:u"L1Aviilm1:u 4 
L�avijv 
�1U1Un�lJL1A 4 
L�tl'1ij'1Yi1l CPG 
'41U1Unt;jlJL')A 4 
L�tl'1ijvvlfl early 
warning sign 

3 



.- 

� Fast track 118'1 ffl. (11'Dl;liil�"ln ER - f!t1tju..f1 1. Fast track ectopic 1. Fast track Trauma 1. Fast track STEMI 
pregnancy e shock 2. Fast track Upper 2. Fast track stroke 

2. Fast track Prolapse Gastrointestinal 3. Fast track Severe 
cord bleeding e shock sepsis/ septic shock 

4. Fast track OMN Lrlu 
opd case 

5. Fast track NSTEMI 
')uv!,L'i'ilJ 1. Fast track placenta 

previa with shock 

OBS I SUR I MED 

flcill,rnm (u.,fo'b.Ju" 'il'i'lf. n:w.61) 
1. Asthma Score ";?.7 
2. Status epileptics 'M,mh:,-"i,Lflu Status epileptics 
3. GCS <8 
4. Shock : BP drop ll'il Pulse pressure <20 mmHg 
5. fi inotrope 
6. OKA YJfl'>lU 
7. 1d Tube Vjn'>lu 
8. �U'l ifUfillijo1'9lil'l'llil" staff ris '· 

lk:=u1UNll'IIIIUU CLT ti 62 
1. nillll"i1uhA'qmnniiJJ'i'SAAihlil"'"l-iliA 

"il�Glc;nSJG\'"l�iAi1Ji,un.1il 

2. nilJ.J'i"iGlLau"'"'tlil'1\lln CL T Ail'1 
Gi,n'lum"i''bfu'I"' 

•!• ii CPG Gl"itJ'Vtn'i"iFI 
•:• Ril'1iJm"i�A,nJ.JG\'"l'lliAV1nfJn'iilm"i 
Gl,J.J"iilUFl"iU\lln'i "iFI 
•:• Ail'1il Early warning sign Fl"iU\lln 
'i"iFI 

3. seuu fast track 'tlil"V1nnii11",u11il''bf 
tJ-s::nlutuJ.l� 

•:• 'tli1"Fl1,J.J"i1r;tLJl"l n,"iL,r,�"'A"\Ar;t,11 
"i::u::nen'An,t-1UGl 
•:• tJ"i::Ulu!l�s;irumwR',u�uA"1u 

4. 'Vin CL T VIUVl1'U�r;tnn,•nau"Q" Ail"il 
'tulJuua11Lt1Yn:: ('tlf\J'fu"i1s.iua::ililnW'iil 
CPG) 

CPG 72.41%(21/29) 

EWS 93.10%(27 /29) 

4 



VbJA"l1J.HiU'1fl1\fUAfl11\/IU\/l"lU\li\lln CL T A°'il'1\/l'U\/l"lU 
etu'Glln11nrtu 4 111::tiu Ail 

•:• Unplan ICU 
•:• Unplan CPR 
•:• tiiuifiA"b.iA1A\.UJ1U 
� r,fu"lu��il1n11\/11Aa'1 

'iG1un,•i't,Iuuum11LA"n::,..f 4 uuu tiil. l)uuuwa'UJ 1 t"i�n'i"ill 
viuvi1uG1,ll,hf;l'un-tf;lm"in! (Time line) 2)uuuwa<fll 2 RCA 
mfp\m'in1'b.hlf,n..l1::c:h1fi (Adverse event AE) 3) uuuwil'fll 3 uuu 
1LA"i,::1l,J'illJAm'iV11JVl1'1JL 1'11'i::it'.JUUwl,).J Trigger Tool 4) 
uuuwa<fll 4 riitJm1viuvi1ut1'11'i::n'.Juu Trigger tool 

lil,\U.n�ifou 61 il.ru 62 
R.f� 2 'ta11f'lll 

-:i1u1urjiht1 6i°ihl admit ICU "i6lt1'W'l�11"11i:iu < 10 
;f1u1urjibt11i\vl1 CPR '°L6lt1b.i'l�ll,ll1i:IU ---- <30 
.fl'UlU':(i11t11fLat1'il,v1'L6lt1'WA16l"'1lJltl +-- <30 

11 
15 
30 

14 
13 
15 

• m'i�mW'i1ll'llil" Score nf!ll'i'5A,hA'cytl'i'W"lGi'GhL\lUm'i 'luLCGIA:: 
CLT 

- �r.i.nllnf!ll'i'iA,hA'cy\1nnF1"'i'iAAil"sl1'i1'81Gl ua::Gir.i,nl1Gl'1'iliG1 
itJ.hLitllil 

• ,J,u CPG 'l\fA'iilUAifllGf"uGim"i'ifl�d'u m1,m.n m1c:foGiil 'luu,., 
nf!ll'i'iA 

• CL T V11JVl1U�wlnm'iLiu"'" c.ra.,,l'lutluual!L�Yn:: ('M\J,1J'i1llLLA:: 
aanwi'illl CPG) 

• 1::uu fast track '2.lil"\1nnf!ll",u,iil'l\ftl1::u'.lu'luilGi 
·!· 1.1il"A1,ll'i1GlL�1 m1L'2l',tfo\11'1c.i'Gl,ll"i::u::na,vin,MuG1 
•!• tJ1::u'.lui1Gi�nunwc.i',u�uGi'1u 

• ,iu,uwam1tl1::liluG\'1'iliG1'iG1ut,Ii1Gi�nunw"lunf!ll'i'iA,hs;1cy 

5 



27/11/63 

CPG 72.41%(21/29) 

EWS 93.10%(27/29) 

2. m:jJ.n'iRLifo'1,J'1'21ih1\10 CL T ;\ih1 
Gi,nlum'i0h.fu'\G1 

•:• fl CPG A'ruY}nL�A 

·:· Gi'.i,11lm��G1G11lJi;i1iltG1YJn1lL�ilnl�Gl1lJ •,===========::'.:'.:::� 
�iltJA'ruY}nL�A 
·:· Gi'.i,1fi Early warning sign A'ruYJflL�A 

1. m:ji.i'\'iRihAf\lYJ fl n.�lJ'i: �AGi' a ufiA1;Jic;i 
UEl t�GlGl1lJ"11iJf Gliilll1 LQlJ a 

QC&RM 

3. seuu fast track 1Jil'1\1nni:ji.i'11u11il"hl 
tl'i::ulu"tuil, 

•:• '1Jil'1A111JTii;tL!f1 fl1�L'll1lfo�'1.Gi'Gl11J 
seu tn Ei1\11 ff1VIUGl 
•:• lhtUIU1iG1FjC\Ul1'W611U�U611£J 

4. \10 CL T VllJVl1UMGlflm'iLi4U'1fJ'1 ;\il'1i1 
1tJtlUUilJJLQV.1Z ('l.mm.1TI1JUEltililfl'Wiil1J 
CPG) 

OB� I SUR . MED 

'.) 

,=,' Fast track 11a" ffl. (1i'ilijiro1,n ER u.a� n;iu'1,u) - fiiltjUi{') 1. Fast track ectopic 1. Fast track Trauma 1. Fast track STEM! 
pregnancy e shock 2. Fast track Upper 2. Fast track stroke 

2. Fast track Prolapse Gastrointestinal 3. Fast track Severe 
cord bleeding e shock sepsis/ septic shock 

4. Fast track CIMN d'.lu 
opd case 

5. Fast track NSTEMI 
'rn'VllL'rilJ 1. Fast track placenta 

previa with shock 

n..jlJ.Jlfll'i (u,i"'h.lo" 'il'ltl. n.w.61) 
1. Asthma Score "2.7 
2. Status epileptics lifa1.l'i��i1Li'.lu Status epileptics 
3. GCS <8 
4. Shock : BP drop 1,1!i1 Pulse pressure <20 mmHg 
s. Si inotrope 
6. OKA \'}fl'iltl 
7. tol Tube V!fl'iltl 
8. �U'I i!Ut11J�o1ilfi'l'llu" staff m 



�lJ CLT 6i1Lilutm 
1.lfun�lJ'l':iAShAf\1&1llJLl1J1Jil,h'I Service profile 
1.lfu CPG i.lfA':iillJAL-jlJll1bL&ifll':i�il':lQ[J fll':i�flltl fll':i�v&iil i.'UlJlvMjlJb':iA 
'VllJ'Vl'J'Ufl�lJL':iAL� tJ11ijvil ilv'V! fl CLT Gl .i11611 L 'U'Ufll':ii.lfLt'iGl 

•:• fl CPG AW'V!flL':iA 
·:· Gl ilvf'.i fll':i�6lGlllJ(;)'Jil"lGl'Vj nil L vi ii mssmrsa tJA':ilJ'Vj fl b ':iA 
•:• Gi'.i11fl Early warning sign Alli'V!fl'i':iA 

'VllJ'Vl'J'U�lilflfll':iL�[J,'.lijv LLiNt'V!li.1JthmillJ�Gl(}fll':ib�[Jl1ijl1 

n1n11J'V1'l'UL,.,�fl1'lni 5tllJlJ1Gl':i:il�lAf\l-:llLllmi.iA11u1.l�.i.iJto 
fllffllJ'V1')'U 12 t'i�fl'l':ill 

High risk 
High cost/Long LOS 
High volume 
New evidence/technology 
Complex care 

QC&RM 

1fAn��11,__-+--�------� 
t---"1----------�·LT •••• 

---·----· � ,.,,. ' 
•,-horl.••nr,r-M°"' o\ 

ftl:"�f-'-""'-"'CC---J--=--+....cc'----f---=-'·="""'�·� ·�·� ·-=+'�� ·-�-=�� ·�= ·- ·-l----��'----11'-'-'-""---I 
I 

_,.c:'IC.. .......... I ... -�-'� "---+----+----�---��--+-'-----+-'--____,��_, r�� ,.. ,:_ ·�-----+-�--t----+----- ]�- --��-·--+-----+----+----1 

27/11/63 

I 
-�-�- :,.,·..-:;_4" .-a--,..;.,, .... �.,.....=--� .... :...r� ....... 

,.._.....,� ·_::- ��- �= ,-;�-.- 
.. 
- -.--F ,-"-'--"v� '=---F=-==---FC=----F==--==---"--!-----l-,.,_.-..,,.--1� :�=-'-=-! --- =- ..-... -"I:<-• c:•� �·-r�·� ,,-u-,.,:,:o,.,.... 

1---=-+e:.=---------il�'l,RAlJ.llnOl-.'iAl�� 1i,iu5i 1-5 
t---+-----------<-T/PCT iimrlnh� 
t--.=.+=='-,----,-----"llillU!iil1"llJ�Ulna 

�"'""' 29 Violent behaviors of ,,'!Uilqihu1un;ju11nil,11uth�u\iu1RtlN 
30 OTS 
31 De ression 
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r..•' � -· • ... 

QC&RM 

� '!\WACUJn"M 
'-r.lU�lni11t"11lMiftRU'S'\lJ..JttA'l'Ull.A1:NlV.�U HR.MS ti.l1a 1 
UU-VW 2563 lw 8 QA'-'U.I 2563 �UQ 14 'MW'UN1U l.i'Ji 
l.ffltufJ.5 
2.t'UpJ\nw"1zuri 
3.'!IWlA1..»tntnnot� 
4.nf!u.>11Ui.m.t"'1\.mnt 
5.miu,)'\lU\lnlu 

6.nf!u.>111iiqif 
7.11&1t,nllnt·wu� 
8.n 1N'llllJ'l5A'ialW.a. :l1N'11.ffQ.'\AS..,n11 
9.n,uw111iiAll11 
IO-l!'l.1iuffl'W:Plm'"Mt:t11luAnyn 
l l.nE:UJ1'1l1A1'.J&flJ�U!"'u.ua.�nnn.:mw.'l'Mti 
l2.thlln¥l1t1'fDU.C1'fent1 
13.nnunia.lk:-�!;Uft111 
1< • .rnatJs,mii'iA 

ms Round 'll,h'l n • .nibn'llnmJ use 'Vlll 
ENV 
L'\,IG)fll'HU'llflfll'i Round 'lltl'3 nln, 
A11lJL�tJ'1L'Ufll'i Refer r:fibnvi'iltJ'11Uvi ER 
'll.l olol'I. 
f11'\,IU6\fl11lJA'itllJAijlJfl1'i'iltJ'11Ul;jflfllJfll'j 
-i1n P4P 

17000---- 
15500 
14000 ------ 
12500 - 
11000 -- --- - 
9500 - 
aooo - ----..r---- 
6500 
5000 � 
� � 8651145 

500 

- L¥ilJfl1'i'i1lJ'i1lJ'ntllj<1'11flfll'iLiillotll" 

: c111\i:i1rumn 
: c111!1i1ru11 IC 
: i111\li1ru11 LAB 
: i111\i:\WL;iJ�·fo�L,llll 
: i111\i:\.flJt°l'iUl1l��llj� LiflJjj1 
: ii11\i:\1:u11 PACS 
: lllliil Infusion'Wl'lil'l11 

- 'iltJ'31UFl11lJA'itllJAijlJfl1$'iltJ'11UA11lJL�tJ'3LU 

Aru:rnrutn'ill™1$ 'il'l. u.,ml1$=tllJ HRMS lJl't'li 
'tufl1$'iltJ'31U d"�a'tlffl 63 m1l!F1$tl1JAojlltn'i 
'iltJ'31ULi'!U 68.89% (31/45) 

2) fl1')L�t1uf,nm:ruGt fl1')(U 'fo1 tlfl1l'l Lf'l'il t't.fu U1 L Ull'll elvfl1)r1Jf .:tt!Gt fl1')£ULL�:: 
L VIG) fl1$£UL l'i ellJW �1Gl Gl1lJt1.hLLflllJ1J�1'iA11lJ Lf$ tlv LLGI � ttl.hLLflllJ 

1J fl1'll1 tl.J1UijlJGtfl1'ifU.'l�lJ1 nif u LLGI ff v '1.:i.J'l�u,tr ellJ �1J1'lLA'il ::i.f R11mf$ [J,J L � el hf 
Ll1ULLU1"iUll'ilel.Jiff\jm l1lJiuffv'1.1.i'1.��1L'ilUfl1'iVi1 RCA LUijll'�m'iruvi�1Af\j 

II 
- fl1$f11'\,IUGllJ16l'i§1ua1AfY-i1Li'.lu'tunnn1'i 

A1llJLiiMvi6i't1'1vll RCA u.a�6l6l1'lJV)fl!U LL'fo 
'tUfl'i$1Jfl1$ijC\lfl1l'f"1 

- 't,-f'\,IU10'11ULfllJU.OflU.WlJfll'iV!lJ'Vl1UL'\,l�fl1'jffi 
Gl1llll16\$!j1Ua11-'fflj-i1Li1U 

- U1L�UilU.U1LUlJfl1'Hli6\L'\,IG)fl1'jffiJ1Afl!LU 
fl'j'jlJfl1$1J™1'iLUD 61-62 LLa:'tuD 63 1.lrl.lL¥ill 
lJ16\'i§1Uiihl-'f(l!-i1Li]u 

- U1Li1UtlU.U'J'bb.Jfl1'iLn6\lJ16l$§1U.i11-'fflj-i1Li'!U 
'lltl'3l1 63 use n 64 

- f11'\,IU6lL1'fLolUil RCA via11-'fqj'l.utnW'iZ�lJ 
fl'j$lJfll'i�Cllfl1'1'fu.a:m1llLia'1 L-rfou.aml.l�nu 
L�tJUf 

- '1,11\1lll'tUtn'iL'n1'li1tJ'\,IU1tJ'31U'tUfl1ffi1 RCA 
'i::l! Risk owner Llitl"6\mll 

.QC & RM 
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3) rnru1e1l1C1t11'iru'i::GYu�u.'iv (L'1lu Gl1i.nri'hvwmmafi1"1u61'1.i' unplanned CPR 
, unplanned ICU, unexpected death LLa::rJil1u\ll1Glav LiluGi'u) 1J1vi1 RCA °V'iLuu 
t11'i1.ltm..l1v'iru1J l>i1 urnsa an u.uu'i::uut"1l1 'iGl uhfu uiAi;i human factor 
engineering use user center design 'i1lJ\'lv�G1Gll1Jt11'iLfiGli11JClt11'iru<rl1 

27/11/63 

- fll'HiTl,1'U6'1'llf 4 fl�lJ�.:lv(Jfl'Vlll'Vl'J'U'l'U\l\fl 
CLT �'JD 4 LLllll'W.iflJ LihlllJ1£l 100% 

- 1.lfun1TI11J'Vl'JU'lu 4 n�lJtlf.:itjtun1'i 
numu 12 fi�nmJ 

- Cic;imilJ��'lu11 63 1.l'i::Ljlu��m'i'Vlll'Vl'l'U 
Gl1lJ 4 fl�lJ't'U'm111 HRMS 

- GlGlGl1lJ��'l.u11 64 1.l'i::Ljlu��fl1'j'VllJ'VlTU 
12 fi�n'i'ill ( fi�mni'Vl 8) 

lih"1:a.ntl D,1u D,1u ifou 63 
(Af,1) 61 62 

�1u1ui:j'1bu 6i'ehl adm�< � 11 22 34 
ICU 'iG1t1'llit6fn11u1u (13+21) 
�1u1ur;jllw�vl1 CPR <30 15 20 29 
'i1,1utli'l6i'11"u�u (13+16) 
�1u1ur{1l1uvlLiuihG1'iflt1 <30 30 24 30 
tliAlvl'IUJlEJ (21+9) 

QC�&'.�RM 

4) 11u1ut11'lvi1 risk register t\.fii�1u1Ull1t1ifu u.a::t11'i1.l'i::U'.iu1h::a\ll�mw11t1v 
'l::l..11JlJ�l'lA11lJLauv 

- �i;ivi1nat111 Risk register 11t1v 'l'W. 
54 Gl1 

'� 
A'\'U Rl!Qister 

S : Safe Surgery 9 
I: Infection Prevenlion anti Control 4 
M: Medalion S. Blood """"" 9 
P: Patient Care Process 4 
L: Line, Tube S. Cathe! ... and 3 
l.aborotor, 
f: """'""'""' Resi,onse 13 
O: Other 

.. , .. K""iste( 
S: Social Media and Communicatvv 1 
I: Infection and �=ure 3 
M : Mental Health and Mediation 1 
P : Process of work 
L : Lane (Traffic) and LMal Issues 2 
E : Environment and Woricino Cond 3 

10 

- Ffu,..,, Risk owner 
- UtlllJ/ A11lJ'li1lJ1 tJFnllJLaav°V'i LfiGliJU 
- A111Jrilut11nrt1J'lll1U 
- CIGlGl1lJ 
- �1"�" 

' QC&RM 

4 
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31. "i::uuulSM1'i"1u�nul1w n1"itl"i::ii1:,u.,,u 3 
UA::1,!'if\l1n1"i n1"i\'11"1ULtl'Uti!J.I _ 
32. n1"itl"S::u1uc;tULih1UA::�c;t\.'11ue.1u...rG>Ju1 , 3 
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f1�lJ'11'W 'J '1'ff1'VW1 
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�'lLUUn17U.fl'l 1.1ail'nf 

- ,.;i1J,f'l1'a�11.a::m11111'l"I US - 1::ri::.'la11tJ,r1111111'l'l US < 1 Wk. 
- ,1.Hiriu CT&M RI ,i'lu outsource - 1::ri::L'lfl'l1tJ,r111.i1'l"I CT&MRI < 3 -iu,hm: 

m11i1 conference h1Jnun�1J�1u!Ji1�1� - Tumor conference h1Jnu onco medicine, onco 
L�tJ'l'lfNLi'luli'n1'tru::a�a1,1 gyne, surgery, ENT, pathylogy 

- Chest conference h1Jnu chest medicine 
- Lecture and discussion l'l'l'l1J? 11..l:::u;\u�u111u1"1 
1'l1Jn1.J U,1,1Un'3�U7L'l'I U.fl::f')IJ'l11'l'lln771J 

- ll.&Ju1'111i"..ia1..l1::•i'l1.1f'lf'lt1(0SL)�1�ru�i..Jou��1u"ln - IDIJ1tu1�a\11'1f'lil uiLnULntu'lllJ1Pl7J1U 
f'IU - flDn7M.ifl�riU1�flfltJ°'lumtu'lllJ1Pl7;j'lU 
- il�iiflm1Vii�1ui..J:::�1Lf'l°1fl�Lfln'IIL1fl'ljnLl'l°1fl� - �i..Jn��1uil,in1'1::1umnlfl�riutiu1>111tJ"l'lnf�a 
- il.m11111'l"lllflu1J11>11�1u u.11::f'l'l11J1..l11fl111.nri,fl� 
Lf'lffl�iiflLfln'IIL7tJ'ljnLl'lffl��illu��'l'1tl1U1fl titjd'.Ju 
1..l1::�1'1jnil u;irin11J:jllti'1 
- iim11>17'l"llltlUIJ11>17)1U ua::l'l'l'llJDllfl111.ntJ'llfl�'ltl� 
Ltin1L1tJLflui..J,::�1'1ni'I tl1itJn:1J:jllti'1 
- <i111li1�iitil'l'l11J1..lati111.ntJm�f�a 

I a, d"' 

f1�1H1'W'J '1'ffTYW1 q 

�1LW'Un1TLL�'l t-J�«�if 

i:h::uum'i' consult film 'l!niu1uL1fl111'lln1'1 - clinician ��'1'1ti1"l 

i��l11"11nYT�1'1.!u.fl::'l.!tin1'1�'1'1tnlJ1fl t111m'ilm:: - �thEililifumfiil"l'rlElhf'l�I,Jniliti� n111,'f1 

"ti .J .J v - J v . v I .J., I;! 1umnmnun111n111L'lltltlU111'11EJ L'llU 1ru 'i'f'I 'l'li11tl� 
"ti 1".. ... "ti .J-. uEJnt;! 'lEJ"l1nl'lu 'lltl'l.!1 �'ltlt;l 'lEJ'l'lllltl�n1'1 

fl1tnm�"ui1JL�1JL�ti"I:: 1�1tM1n11fni:ni;iti ltl ,,Jiu 
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_,., �.·, .J � .r � 
u1lJ1�u1tJ'IILTtlJ11.1 n1J11�u.u1.1n1: 
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'IALlllJ� 
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